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WE ARE INVITING ALL YOUNG ENTREPRENEURS!

Junior Achievement Lithuania in collaboration with the partners of JA Marketplace 2019 is
inviting young entrepreneurs from all Europe and outside Europe to come to Lithuania and
participate in the 4" time organized International Students Company Trade Fair “Innovative
Business 2019”. We are more than happy having an opportunity to give a chance for young
entrepreneurs to present themselves in public and to compete for our partners’ awards. However,
awards are not the most important part here. We are working hard to make your experience
unforgettable. During 3 days of JA Marketplace 2019, young entrepreneurs will visit innovative
companies and start-ups, will get pieces of advice from experts on how to make the best
presentations of their business ideas, will have a great experience of selling their products to
Lithuanian customer, and, of course, will be challenged by the Jury’s questions.

Moreover, we are glad to announce that one of our special guests will be Bruce Gurfein who
is a global entrepreneur and a change-maker. Bruce started his first business called "Focus
Communications" at the age of 17. It was the first company to develop Internet banking platforms.
Over the last 15 years, Bruce has been investing in small start-ups in emerging markets as well
as working on some of his project like www.firstcareproducts.comand www.roadmetric.com. He
is travelling a lot, but Bruce has found some time to inspire young entrepreneurs at JA
Marketplace 2019 in Kaunas, Lithuania.

Finally, have you ever been to Lithuania? If not, then it is time to visit! Before coming, we
are sending everything you need to know about Lithuania
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http://www.firstcareproducts.com/
http://www.roadmetric.com/
https://www.youtube.com/watch?v=WH9mTk1mxkI
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LET’S MEET IN LITHUANIA TO INNOVATE!

JA Marketplace 2019 will be held in Kaunas, 2nd largest city of Lithuania, presenting itself as a
capital of technologies!

International Student Company Trade Fair “Innovative Business 2019” is the 4th time organized
event in Kaunas gathering together the most enterprising students from the whole Europe.

It invited 39 student companies from 7 countries in 2016, 50 student companies from 11 countries
in 2017 and 43 from 9 participating countries in 2018. All of them shared a nice feedback and
some are coming back again in 2019! JA Lithuania is working to make it a great experience once
again and planning to host up to 50 student companies!

This year's trade fair will take place in the largest Shopping and Entertainment Center
AKROPOLIS. This Shopping and Entertainment Center is in the heart of the Kaunas city centre,
where the largest number of people flow every day. Bring enough products to sell!
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GUIDELINES FOR PARTICIPANTS

EVENT VENUES:

C?D KTU SANTAKA VALLEY,
K. BARSAUSKO STR.59, KAUNAS

@ http://www.santakosslenis.lt/en/

C?D AKROPOLIS SHOPPING AND ENTERTAINMENT CENTER,
KARALIAUS MINDAUGO AV. 49, KAUNAS

@ https://akropolis.lt/en/kaunas/

C?D PARK INN BY RADISSON HOTEL KAUNAS,
K. DONELAICIO STR. 27, KAUNAS

@ https://www.parkinn.com/hotel-kaunas

LANGUAGE
Language of the event will be English.

OFFICIAL WEB PAGE

& www.tradefairltu.com

REGISTRATION AND PRICES:

f EARLY BIRD REGISTRATION: 15t December 201 8 - 15" January 201 9
Fee per person: 225 EUR (double room) or 250 EUR (single room)

 LATE REGISTRATION: 16™ January 201 9 - 10" February 201 9
Fee per person: 250 EUR (double room) or 275 EUR (single room)

1 Extra nights possible: Single room - 63 EUR/night, Double room - 73 EUR/night
(breakfast included).

DEADLINES

15" January 2019 Early-bird registration ends

10" February 2019 Late registration ends

24™ February 2019 | Company details 2019 (must be filled in)

1t March 2019 Arrival and departure details (must be filled in)

Details of participants (excel sheet will be sent separately)

16" March 2019 Companyds p(ppbs e pdf)asend a to rasa@lja.lt

Parental consent: bring it with yourself at the event.

A]A Lithuania A]A Europe
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PRE-COMPETITION REQUIREMENTS*

The procedure to participate at JA Marketplace 2019 Kaunas, Lithuania is following:
1. You will need to fill out this registration form first: REGISTRATION FORM

2. You will get the Participation details form ( w e 6 Id you a separate excel sheet) to fill
out and invoice to be able to pay Participation fee. (Check your email next day after
filling the registration form)

3. You will need to prepare Details of the student Company and fill out COMPANY
DETAILS FORM (deadline is 24" of February)

4. Please fill out the ARRIVAL & DEPARTURE DETAILS FORM (deadline is 15t of
March).

*Please respect the deadlines because your sent information needs to be prepared for Jury as well as pre-evaluated.
It takes time

We recommend to search for the flight/train/bus straight to Kaunas. Kaunas airport is an optimal
choice if you need to take a flight. Nevertheless, organizers are going to provide transportation
from your arrival venue to Kaunas as well as for your departure. For this reason, we need to know
your arrival and departure details filled out. Buy the tickets only after receiving our
confirmation and invoice!  Please pay attention to preliminary agenda because we really want
you will be able to participate in all activities we prepared for you during event days.

Before filling the Company details form, Student Company needs to prepare:

f1Description of the company and the product/service

Vv A short annotation describing Company's service/product (~30-50 words)
Vv How is your product/service unique and different from others? (~20 words)

T1Company's Logo.

Your Company s logo or a descriptive photo of the Company or the product
Logo should be in .png format

Resolution: approximately 500x500 px

Upload it in Company details form. If not successfully, send it to rasa@lja.lt

< < < <

1Video commercial of Company's product/service

<

Goal: Introduce a product or service to the marketplace.

Time: Length limit of the video is 90 sec.

Vv Form: Uploaded video link location from youtube.com has to be shown in
Company Details form

<

A]A Lithuania A]A Europe
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PARTICIPANTS

We are glad having an opportunity to invite 50 Student Companies from all over the Europe! Half
of them are Lithuanian teams and the rest of teams coming to “Innovative Business 2019” is
expected from other Europe’s countries. All in all, more than 230 participants.

There are no restrictions per country, you can send as many student companies as you like.

Be aware that the registration could be closed when the limit of 50 Student Companies will be
reached.

The number of official participants per student company is limited to a maximum of 5 students. If
additional achievers from the same company attend the event, they may NOT participate in any
part of the competition (at the stand, during the interview and on-stage presentation).

There are no limitations for the number of teachers, advisers or staff coming to the event.

Participants are requested to pay participation fee per person that covers the following
matters:

PARTICIPATION FEE INCLUDES:

f 2 nights in 4 stars’ hotel (on 27" and 28™ March)

1 all events all three days

i transfer to/from event places

9 all meals from dinner on 27t March till breakfast on 29" March

CATERING
¢ lunch and dinner on 27" March
{ breakfast (only for hotel guests), lunch and dinner on 28™ March
{ breakfast (only for hotel guests) on 29" March

L]
}' ARRIVALS & DEPARTURES

The transfer from Vilnius or Kaunas Airports/train/bus stations and to these
Airports/train/bus stations will be provided by the organizers according to your requirements.
JA Alumni Lithuania volunteers (recognizable from posters, T-shirts) will be ready to
welcome you at Airports/train/bus stations and to guide you to booked buses. Volunteers will
also send you off to departure places. Be aware and wait for our volunteers i they will guide
you to the right bus.

All of transfers during the event from March 27" till March 29t will be based on the agenda
from and to event venues.

You will be transferred to the Airports leaving enough time till the flights. For this reason,
please accurately provide us with information of your arrivals and departures.

A]A Lithuania A]A Europe
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ACCOMMODATION
ataim
B 25t - 30th, March

9 Park Inn by Radisson Kaunas
L)

1 Full Board accommodation has been booked for participants from Wednesday

March 27t till Friday March 29t (+ extra nights according to your requirements).
1 Single and double rooms are available on extra night.
1 Rooms are available from 12:00 on the day you arrive.
1 Breakfast buffet at the restaurant Diverso is included in the package.
1 The costs of any incidental expenses (e.g. telephone calls, additional drinks etc.)
are your responsibility and musrecepgian. pai d
1 check-out on departure day must be not later than 12:00.

Room sharing will be organized according to the information you filled in Participant details

form.

TRADE FAIR
abin
@ 28th, March

8) Shopping and Entertainment Center AKROPOLIS

The exhibition will be open to public and mass media.

There will be an opportunity to leave additional possessions. You will be available to

leave it from 9 a.m. till 10.30 a.m. and to take it again from 5 p.m.

1 Organizers do not take a responsibility of valuable property that participants bring at
stands.

1 There will be an opportunity to use free public wi-fi at Shopping and Entertainment Center

AKROPOLIS.

== =

STAND DIMENSIONS AND PROVIDED EQUIPMENT

Each student Company will have its stand with TRADE NAME information: number,
Companyds opoantme and

At stand you will have white rounded table (diameter -700 mm).

Chairs will not be provided.

Each stand will have a sharable (one per 2 stands) electricity power socket (220W). If
you need any additional adaptors, electricitye x t e n <ords and dic., please take care
it by yourselves.

= =4 =4 =
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Stand’s dimensions will be as following:

TRADE NANE
999 mm TRADE NANE

T

Please note that it is not permitted to draw on the walls and etc. Stands should be cleaned
after use. Use materials that can only be easily removed from the stand. In case of any kind
of damages made on stands, a certain Student Company will be asked to cover damages.

A]A Lithuania A]A Europe
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COMPETITION GUIDELINES & CRITERIA

A JA Marketplace 2019

THE THREE STAGES
The Competition includes the following stages:

1. Video Commercial i an advertisement for your product or service

2. Trade Fair i The most professional image (Professional Branding) and communication
in business language (Interview at Stand)

3. Pitch Presentation i an oral presentation in front of an audience

At each of these stages the judges assess all aspects of the Company performance against the
Competition criteria.

The Video Commercial provides an opportunity to advertise your product or service to the
market. The goal of a video commercial is to promote a product, service or brand, reach the target
audience and raise awareness.

Professional Branding provides an opportunity to represent the image of the Student Company.
It includes such aspects as logo, name, business card, Facebook page, website and other forms
of marketing, appearance of the stand and clothes.

The Interview at Stand provides an opportunity to demonstrate how effective the team is in
utilizing the trade fair setting for presenting their business and their selling techniques when
offering the product/service to a potential customer.

The Pitch Presentation provides an opportunity to demonstrate, by making a presentation in
front of the public, how effective the team is in getting a potential business partner (e.g. an

investor, a distributor, etc.) excited about the business.
COMPETITION CRITERIA

Video Commercial

max 50 points

1 Originality
 Content and relevance
9 Visual solutions

Professional Branding

max 10 points
max 30 points
max 10 points

max 50 points

1 Overall appearance and attractiveness
1 The image's compatibility with the product
I The atmosphere in the team

Interview at Stand

max 15 points
max 25 points
max 10 points

max 100 points

I General understanding about the product's relevance, competitors
9 Ability to sell the product
1 Fast, clear and detailed answers to the commission's questions

Pitch Presentation

max 40 points
max 40 points
max 20 points

max 50 points

9 Structure and relevance of the presentation
91 Delivery technique and visual aids, originality

TOTAL

max 30 points
max 20 points

max 250 points

A]A Lithuania

A Member of JA Worldwide

JA Europe

A Member of JA Worldwide
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VIDEO COMMERCIAL GUIDELINES

Task — to make a video commercial for your product or service

= =4 4 =2

Goal: Introduce a product or service to the marketplace.

Time: Length limit of the video is 90 sec.

Form: Upload the video to youtube, make it public for everyone and send the link.
Award: All videos will be evaluated by jury and rewarded by points accordingly.

Criteria

T

Clear relevance: All information should be relevant to what you are advertising. For
example, all submitted advertisement creative fields must represent the same Student
Company and be relevant to the promoted product.

Clear content: All information and media in ads should be easily understandable and
clearly identify the product, service, or entity you are advertising. Videos must include a
name or logo that clearly represents the Student Company, product, or service in the video.
Target audience: Choose an audience for your video. Target your solution to be relevant
to them.

Originality: Innovative approach, creativity and smart visual solutions are welcome. Use
your imagination to attract the viewers. Establish a tone for your video. If you want to be
funny, use witty, clever puns to get your point across, but do not distract viewers from your
overall message. Choose appropriate music to help guide your audience into the right
mood.

Visual solution: Video should be catchy and memorable. Visualize your advertisement to
keep attention of the audience. You can use video, skits, pictures, voice over, music, flip-
books i the sky is the limit!

Video quality: All videos used in advertising must meet certain quality standards. Upload
your videos to youtube with the best quality you can.

Copyrights: To advertise copyrighted content, you must either own the copyright or be
legally authorized to advertise with it.

Shocking content: Content that could be shocking for users is not allowed in any ads.
Some examples include obscene language, gruesome imagery, and gore.

A]A Lithuania JA Europe
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Task i to make a pitch with a topic “Innovative Business”

1
)l
)l

T

Goal: To reveal how innovative your product/service is.

Every product/service is unigue in one way or another.

Time: You will have 2 minutes on the stage.

Presentations will be made during the stand session.

Form: Presentation should be vocal in English.

You can use PowerPoint® slides if necessary.

Slides will have to be sent to rasa@lja.It no later than 16th of March.
Award : All videos will be evaluated by jury and rewarded by points accordingly.

Questions you should try to answer

1. What is the PROBLEM?
2. What is your SOLUTION?
3. Where is INNOVATIVE approach and what makes you so SPECIAL?

Criteria

1 Creativity: A demonstration that the proposed solution displays a unique approach.

Does the proposal approach the social problem in an innovative, exciting, and dynamic
way?

Sustainability: Long-term prospects for viability and success.

Does it consider the different dimensions of financial and social sustainability in a
conscientious manner?

Assessing the Need: An analysis of the social issue and its affected population.
Does the proposed venture address a significant and critical social problem?
Presentation: Overall effectiveness of the actual presentation.

Did the presenter(s) engage the audience and hold their attention?

Did the presenter(s) appear to speak with confidence authority?

Were visual aids (i.e. PowerPoint® slides) clear and valuable?

Was the pitch exciting and compelling?

How efficiently did the team allot their time?

A]A Lithuania JA Europe
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JURY OF THE COMPETITION

During JA Marketplace, Student Companies will be evaluated by a competitive Jury consisting
of various professionals.

Composition of Jury and evaluation procedure:

1 Pitchjury 7 professionalsev al uating Student Companies?o
points accordingly.

1 Jury of special nominations T representatives of special prizes founders. They select
the favorite Student Companies and award them by a special prize.

1 General Jury 1 specialists evaluating professional branding, business communication
and stand of Student Companies by points accordingly. This Jury will be divided into 3
groups visiting given part of Student Companies.

General Jury will wvisit Standdfteriruhch @ne.rDpriagithe &iscld
time, Jury will have a consideration and TOP 15 Student Companies will be selected. Selected
the best TOP 15 Student Companies will be visited and evaluated by other groups of General

Jury.

TOP 3 Student Companies will be awarded by the results of the video commercial,
professional branding, interview at stand and pitch presentation.

A]A Lithuania JA Europe

A Member of JA Worldwide A Member of JA Worldwide
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@ USEFUL INFORMATION

Dress code:

1 during advertisements, presentations and interview at the stand and with the Jury, students
should wear either business dress orac o mp a nclothirsg .

1 GALA Dinner code: formal wear .

Weather:
Average temperature in Lithuania at the beginning of March is approximately

+8 degrees Celsius, but it can be colder. We would recommend to take warmer clothes as
well. Bring appropriate clothes!

Currency:

SincelStJanuary2015 Lithuania is a member of euro
(EUR).

Sightseeing places:

We recommend to use http://pocketguideapp.com/en/kaunas and discover interesting places,
if you have extra time during the stay in Lithuania.

A]A Lithuania JA Europe
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CONTACTS
Rasa Valaityté ) +3706 1707661
Project coordinator f@’ rasa@la.lt

If you have any questions, write to the contact person.

LET’S MEET TO INNOVATE!

Follow us:

f Lin

AJA Lithuania A]A Europe
A Member of JA Worldwide A Member of JA Worldwide
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